TU 13.1.12

Item 3.1.3
TEESSIDE UNIVERSITY

The Autumn Conference of the Board of Governors was held on 

18 November 2011. 
Present:
Mr S Anderson (Chair)
Mr C Fleetwood



Ms T Hart


Mr D Heaton




Professor G Henderson
Mr J Hogg 



Mr J G Irwin 


Mr A MacColl


Dr T Murphy
 

Mr K Robinson


Mrs B Simpson

Dr M Simpson


Ms A Skelton


Ms A Thain



Ms L Wheatman 



Apologies:
Mr P Booth


Mr R Cuffe




Mr E E J Haidon

Ms S Kiddle 




Mr P Rowley 


Mr S Price
Secretary:
Mr J M McClintock


Officers:
Professor C Hardcastle 
Professor C MacDonald 

Professor E Martin

Mr A E Oliver




Mr M White

UT 2507
DECLARATIONS OF INTEREST



It was NOTED:

1.
That no declarations of interest had been identified.

UT 2508
VICE-CHANCELLOR’S ANNUAL REPORT 2010-2011


It was NOTED:

1.
That Members had been provided with a detailed report of University performance against Institutional Plan targets.

2.
That the University has met all but one of its benchmark performance indicators.

3.
That the University remains one of the best English universities for participation by under-represented groups and for participation by mature students; and that, whilst the University has not yet matched its benchmark for participation by disabled students, indications are that the University will exceed this benchmark next year.

4.
That there has been a 12.7% year-on-year increase in applications to the University from prospective students resident in the Tees Valley boroughs.

5.
That targets for applications and recruitment have been met and exceeded; and that, whilst the 2011-2012 target for growth in the overall size of the student population has been met two years earlier than expected, part-time student numbers are likely to decline (as a result of the new financial arrangements for part-time students) and it will be difficult to recruit so many international students (having increased by 80% in two years).

6.
That a very clear priority for 2012 is to achieve the target for recruitment of full-time students in a climate in which the new student financial arrangements are still not fully understood; and that, consequently, the Vice-Chancellor’s Executive will monitor carefully the level of UCAS points required by the University when making offers of places on full-time programmes. 
7.
That targets for postgraduate recruitment have not been met, reflecting the challenging economic climate and rising levels of student debt.

8.
That the new Darlington campus is on target to deliver additional student numbers; and that the recent opening of the Higher Education Centre in Hartlepool constitutes achievement of the plan to establish such Centres in all five Colleges in membership of the Higher Education Business Partnership.

9.
That the academic portfolio review process has now been completed for all the Schools of the University.

10.
That a graduate internship programme has been launched as part of a suite of steps by the University and by the Students Union to enhance graduate employability and employment.

11.
That the establishment of business start-ups is encouraging – at an average of 8 per month.

12.
That Knowledge Transfer Partnership activity remains buoyant, despite changes to funding criteria and national reductions in overall funding; and that the number of students on workforce development programmes is one of the largest in the UK.

13.
That the Research Institutes are facilitating research, including preparation for the Research Excellence Framework; and that steps are being taken to encourage completion of higher degrees by research.

14.
That the ‘Culture-on-Campus’ project has been re-focussed and re-launched.

15.
That the Vice-Chancellor’s Executive will advise the Board further on potential priority areas in which it could be beneficial to invest.

16.
That the strong current reputation of the University is an essential element of protecting the University in the future.

17.
That the Vice-Chancellor has been presented with the Alternative Business Award 2011 : “The Glass Half-Full Award”.

UT 2509
INSTITUTIONAL PLAN 2012-2015



It was NOTED:

1.
That, since the meeting on 14th October 2011, the Vice-Chancellor’s Executive has revised the draft core strategies of the Institutional Plan; and that the Vice-Chancellor has added to the document an outline of the context in which the 2012-2015 Institutional Plan is set.

2.
That approximately twenty ‘Supporting Strategies/Plans’ will be developed to ensure that the physical and operational environment of the University supports the delivery of the Institutional Plan; and that the Board will give further consideration in due course to potential investment in the University infrastructure.
Academic Strategy

3.
That the core elements of the draft Academic Strategy are:

3.1
Sustaining, and, if possible, expanding the number of on-campus full-time students through the submission of “additional student number” bids to the HEFCE.

3.2
Seeking to increase the number of academically ‘excellent’ full-time undergraduate students on campus (as defined by the HEFCE) who can be recruited without reference to the University’s Student Number Control, thereby adapting and extending the student intake profile, while maintaining a commitment to social inclusion and widening participation.


3.3
Introducing programmes of longer part-time study.

3.4
Taking full advantage of the Darlington campus.
3.5
Expanding off-campus provision through:

(i)
growth of indirectly-funded (franchised) provision at HEBP colleges;
(ii)
validation of directly-funded provision at partner colleges across North East England and Scotland; 
(iii)
development of trans-national educational initiatives.

4.
That the University will continue to invest in international recruitment activity, particularly in areas of major economic growth – e.g. China.

5.
That, given the major changes in the National Health Service, priority will be given to developments in partnership with NHS agencies, particularly Primary Care Trusts.

6.
That there will be value in giving more prominent emphasis in the draft Strategy to the student experience.

7.
That the planned investment in the University Library, and continued modernisation of the campus, will facilitate achievement of the Academic Strategy. 
Business Engagement Strategy

8.
That the core elements of the draft Business Engagement Strategy are:

8.1
Becoming recognised as a sector leader in the delivery of client-focussed knowledge-based business services.

8.2
Supporting regional and local regeneration through the creation and growth of new businesses, applied research and high-level consultancy, knowledge transfer, and delivery of customised education and training programmes.

8.3
Ensuring that all learning and teaching is informed by, and supportive of, innovation, employability and entrepreneurship, including the offer of direct ‘real world’ business experience for full-time students.

8.4
Ensuring that the Applied Research Strategy of the University is supportive of the Business Engagement Strategy.

8.5
Facilitating career development opportunities in business for staff.

i)
to provide staff with professional updating opportunities to inform their teaching, research and professional development.


ii)
to assist staff recruitment and retention.

9.
That there is value in exploring the business engagement path taken by similar institutions overseas.

10.
That, as there are likely to be opportunities to take the business engagement strategy forward in collaboration with new partners from the private sector in addition to continuing opportunities with existing partners from all sectors, the Strategy will be revised to incorporate more examples of collaborative developments. 
11.
That management will continue to foster greater internal understanding of the University’s business engagement priorities.

Research Strategy

12.
That the core elements of the draft Research Strategy are:
12.1
Establishing an ethos in the University of research performance improvement, and creating a culture throughout the University which is supportive of high quality research;

12.2
Achieving international quality research in selected themes - encouraging a certain amount of fundamental research, whilst focusing the majority of research activity on applied research.
12.3
Improving the depth and breadth of research in the University, as reflected in year-on-year improvement in external measures, including an increase in the level of external funding won in support of research.
12.4
Promoting internal mechanisms and structures which will facilitate the achievement of high quality research; and establishing mechanisms for the development, encouragement and support of research active staff.

12.5
Ensuring that the Academic Strategy and the Business Engagement Strategy are supported by an increase in the extent of research activity to facilitate the growth of post-graduate programmes, and to underpin employer engagement/knowledge transfer in all its forms. 

It was AGREED:

13.
To establish the Institutional Plan 2012-2015, including the three Primary strategies, subject to final editing by the Vice-Chancellor and the University Secretary

UT 2510
DIRECTOR OF MARKETING AND STUDENT RECRUITMENT


It was NOTED:

1.
That the Vice-Chancellor will shortly announce the appointment of Mr Michael Lavery (currently Head of Marketing and Communications at Durham University) as Director of Marketing and Student Recruitment.

UT 2511
CLEVELAND COLLEGE OF ART AND DESIGN



It was NOTED:

1.
That the Vice-Chancellor’s Executive has responded to a request from the Principal of Cleveland College of Art and Design, seeking an increase in the number of University-validated programmes at the College.

1

